STORY OF GOOD PRACTICE


A consultant should have some previous experience with the country (participation in seminars, study tour, knowledge of people, knowledge of the educational system; at least, experience in other similar education systems) Personally I wouldn’t hire a person that has not any relevant experience of the type the consultancy work needs.





I currently have an excellent experience with Serbia as a curriculum consultant hired by OSEP-SEE through the National Soros Fund in order to work with the Ministry of Education for the curriculum reform. The experience is good, because:





The manager of the consultancy (S. Gerzina) knows exactly the situation in the country.





The manager had serious discussions about the needs of the consultancy with local stakeholders.





As for the consultant, he prepared in a certain number of missions in Serbia before the mission under scrutiny (OECD Thematic Review, National Seminar in Education).








The consultant had extensive discussions and debate on the situation of the education system in Serbia with local experts.





The consultant had meetings with all relevant stakeholders before the mission.








He knew all relevant data concerning the objective of the consultancy.





In conclusion: previous knowledge, knowledge of the situation and people, personal relationship with the main stakeholders is all-important for the success of the mission.








Alexandru Crisan, Executive Director, Center Education 2000+, Romania











