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Resource Pack: Managing Consultancy in Education

Rationale and the Need 

Acquirement of know-how, delivered by consultants, is itself a process that requires expertise. The Resource Pack on Managing Consultants is intended to provide an overview of the main issues that need to be considered in engaging and managing consultants. The project to develop Resource Pack on Managing Consultants draws from OSI experience in helping its clients set priorities, assess needs for technical support, conceptualize solutions and craft technical cooperation in field of education. A large portion of OSI work in the region was bound to these activities. The spin offs and capacities created by OSI are increasingly involved in consultancy activities. 

Overcoming deficiencies in the knowledge, technology and information exchange processes in education reform poses a critical challenge for countries in transition. Many countries in transition in SEE now find themselves in a situation where old development models and paradigms have been discredited, but new ones have not yet become internalized. Only recently have their leaders come to realize that retraining and changing the mindset of the stakeholders involved in the education reform is crucial to the success of reforming. 

In many cases the knowledge or expertise required to carry out certain functions are not available from within the organization and are not conveniently available elsewhere within the public sector. The lack of know how facilitates knowledge seeking and knowledge sharing. Frequent requests on consulting on “hot” issues of education reform, organization of workshops, study visits or comparative information-gathering by the managers and policy makers from SEE countries, are a clear sign of the need for new knowledge and are not to be ignored. 

The transition process requires a major re-education and reorientation program for managers and policy makers. In many cases foreign consultants are posted to deliver new knowledge and solutions. However, it is important that such a program be more than just the delivery of knowledge to passive recipients. It is important that learning be understood as an ongoing and continuous process in which the learner contributes as well as receives. Training programs must change mindsets so that the new knowledge can effectively influence the decision making process. Program must provide an enabling environment that will help policymakers, executives, and other stakeholders feel empowered to adapt and apply what they have learned to the process of education reform.
Approaches, guidelines and tools, developed in this Resource Pack, may be used by education NGOs, independent policy institutes and think thanks, Ministries of Education, local governments, consultants and donors. The guidelines in The Managing Consultants Resource Pack will be designed to assist public authorities and managers determinate the appropriate circumstances in which to engage consultants and to provide contracting guidance relevant to the selection and management of consultants or contractors engaged to provide professional sources. The Resource pack should, on the other side, also serve as an informational package for Consultants both from the SEE region and from outside of the region, offering a linkage to Consultant Referral Networks in- and outside the SEE Region and could be used as a good staring point in a process of obtaining relevant information on Education reform in SEE Countries and on delivering new knowledge and solutions in the case that they have been hired for. 

Contents of the Managing Consultancy in Education Resource Pack

The Resource Pack on Managing Consultants will have two sets of audiences: i) knowledge seekers ii) consultants. A set of informational packages and tools will be provided for each of them and by using the facilities of Black Board, a possibility of communicational flow among them will be provided.

Informational Kit for Knowledge Seekers

Guidelines in engaging and managing consultants in educational field with an aim to provide information on:

Consultants – who they are and how they work

Identifying the need for consultancies

Finding suitable consultants

Developing a Terms of Reference

Selecting a Consultant

Managing Consulting Projects (estimating, contracting, budgeting)

Monitoring and Evaluation 

Information on other resources on Managing Consultants will contain updated information on available and new publications in the field of Consultants Management.

The core version of the kit will be developed and made available in such a way that local material could be added, to fit the need of local Knowledge Seekers. The Kit can also be translated into languages of the region.

Informational Kit for Consultants

Guidelines in managing and advocating consultancy work with an aim to provide the information on:

How to present yourself (how to write a CV)?

How to advertise yourself?

How to advocate a contract? 

Links to web pages with relevant information on Education Reform in SEE

Contact list of the main players in the field of education in the region and internationally

Case Studies 

Case Studies will be provided by knowledge seekers and consultants – a collection of case studies will be developed, with an aim to provide information on local experience and lessons learned in consulting on the issues specific to the educational change. The case studies will be based in real life, will outline the features, advantages and disadvantages, and context in which the approach is effective, with contact information of resource persons associated with the case.  

Should and shouldn’t – the guidance on good practice and failures will be extracted from Case Studies and will present a starting point on sharing advices and suggestions by the users of the Resource Pack on the Black Board Discussion Board.

Linkage with Consultant Referral Networks

This web-based Directory will list the databases on educational consultants currently available on the Internet worldwide. The databases will contain details of the consultant’s specialist and where and how they can be contacted. The Directory should also serve as an encouragement to unlisted consultants to advertise themselves on the variety of databases.  

Methodology

The Managing Consultancy in Education Resource Pack will be developed on a basis of participatory method. Selected knowledge seekers and consultants will be invited to participate in the development of the Resource Pack with the use of Empowerment Evaluation. 

Empowerment Evaluation is the use of evaluation concepts, techniques, and findings to foster improvement and self-determination. Empowerment evaluation has an unambiguous value orientation - it is designed to help people help themselves and improve their programs using a form of self-evaluation and reflection. It also presents an acknowledgement and deep respect for people's capacity to create knowledge about, and solutions to, their own experiences. Resource Pack participants conduct their own evaluations; an outside evaluator often serves as a coach or additional facilitator depending on internal program capabilities. 

Following are the Knowledge seekers that will be invited to participate the development of the Resource Pack with the use of Empowerment Evaluation:

Maja Kovačevič, Education Coordinator, Foundation Open Society Institute – Representative Office Montenegro

Dzenana Trbič, Education Coordinator, Open Society Fund – Bosnia-Herzegovina

Spomenka Lazarevska, Open Society Institute, Macedonia

Suzana Geržina, Support Manager, Open Society Education Programs – South East Europe, Slovenia

Sarah Klaus, Executive Director, International Step by Step Association

Following are the Consultants that will be invited to participate the development of the Resource Pack with the use of Empowerment Evaluation:

Alexandru Crisan, Executive Director, Center Education 2000+

Tatjana Vonta, Director, Development-Research Center for Educational Initiatives Step by Step, Slovenia.
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