COMMUNICATING EDUCATION REFORM WORKSHOP

                             Sponsored by

Open Society Education Programs – South East Europe

In cooperation with

Open Society Institute - Croatia 

South East Europe Education Cooperation Network (SEE-ECN)

International Republican Institute (IRI)

UNICEF

  27 February - 1 March 2003  

Hotel Dubrovnik, Zagreb, Croatia
Wednesday, 26 February

Arrival of participants in Zagreb, transport  by BUDGET rent-a car company to  hotel, 

check in to Hotel Dubrovnik, Gajeva 1, 1000 Zagreb, tel: +385 1 48 73 555

13:00
Lunch (for those arriving early at Hotel Dubrovnik)
20:00
Dinner (at Hotel Dubrovnik)
Thursday, 27 February

Sessions will be held in Hotel Dubrovnik, Hall Centrum.
09:00
Welcome and Introduction to the Workshop

Terrice Bassler, OSEP-SEE

09:20
The Current Situation: Survey Findings

Summary results of a survey commissioned through the SEE ECN country nodes in 2002 to assess current  mechanisms and practices in the communication of education reform in  South East Europe. 
Igor Repac, SEE-ECN

09:45
Presentation of Country Case Studies


Case study authors tell the stories and lessons learned from actual communication situations around the introduction of  a new matura, public information and stakeholder engagement on education system reform, and the handling of  a  communication “crisis”. 

Moderator: Terrice Bassler;   Presenters:  Ivan  Lorencic (Slovenia); Nebojsa Radic (Serbia); Dakmara Georgescu (Romania); Petr Vrzacek (Czech Republic) 

10:30
Coffee break
10:45
Case Studies  (continuation) and Plenary Discussion 

12:00
Education News Articles – Dissections

Two actual news articles will be analyzed in their construction, strengths and weaknesses.


Gordana Vilovic, Freedom Forum, Croatia

12:30
Lunch (at Hotel Dubrovnik)

14:00
Strategic Communication: Moving from Reactive to Proactive


This session looks at traditional, reactive approaches to communications and why they are ineffective.  It then advocates for a more proactive approach to communications that adopts a strategic  and  “customer service” approach to communicators’ relations with the media.

Kenneth Bricker, International Republican Institute

15:15
 Coffee Break
15: 45
Strategic Communication: Moving from Reactive to Proactive (continuation)

Kenneth Bricker

16:30
Feedback on Day 1

17:00
End of Day 1

19:00
Dinner  - Meet in Hotel Lobby to walk 5 minutes to Restaurant  Vinodol.

Friday, 28 February

Sessions will be held in Hotel Dubrovnik.
09:00
The Art and Science of Communication


Practical session covering:

· Model Office Structures/Roles

· Theme and Message Building

· Internal Communication in Ministries

· Understanding How the Media Think and Act

· Proactive Communication Tactics
· What is a Strategic Communications Plan?
Kenneth Bricker

10:30
Coffee break

10:45
Building a Communications Plan

and 


Elements of an Effective Statement


Kenneth Bricker

11:45
Hands-On Group Work

Participants will be divided into 8 working groups.  Four of the groups, mainly

of government communicators and their partners will work on crafting a public statement under pressure.  The other four groups, mainly of NGO communicators will undertake building a communications action agenda.


Coordinators:  Suzana Gerzina, OSEP-SEE; Kenneth Bricker, Nebojsa Radic

13:15
Lunch (at Hotel Dubrovnik)
14:30
Regroup in Plenary Session – Selected Reporting and Feedback on the Group Work
Kenneth Bricker and Nebojsa Radic

16:00
Coffee break

16:15
Meet the Press
The Minister of Education is interviewed by a television journalist about the 

results of the PISA assessment, just released.  Communications specialists will 

critique the interview through a “fishbowl” exercise.


Facilitator:  Kenneth Bricker

17:15
Feedback on  Day 2

17:30
End of Day 2

19:30
An Evening at the Education Cinema

Exclusive screening of video clips and education documentaries from the OSI network and other producers, with Croatian-style Texas Barbeque Dinner.  Don’t miss it! 


Teja Rek, OSEP-SEE  Kinoteka Director


The Cinema will be held in the Hotel Dubrovnik, Hall Centrum.
Saturday, 1 March 

8:00
Working Breakfast for Government Communicators

As this is the first ever meeting of governmental communicators from Ministries of Education in SEE, this special meeting is being organized to explore possible virtual and other follow-up to create an ongoing network for professional development and exchange of communicators.


Facilitators:  Nebojsa Radic, Igor Repac  

9:00
Special Topic Practical Workshops in Concurrent Sessions

Workshop 1:  Secrets of Success in Working with Journalists

· Developing Relationships:  Long-term Relationships Equal Long-Term Success
· Understanding Reporters’ Needs:  Matching the Media Agenda With Your Own Agenda
· Ways to Pitch Your Story:  Creativity Matters
· Becoming a Resource for Media:  An Answer is Just a Phone Call Away
Trainer:  Nebojsa Radic


Workshop 2:  The Unique Features of Effective Communication on TV

Highly practical session to assist communicators who must present  or advise others “on camera” at events and interviews covered by TV.  Will deal with appropriate appearance, dress, gestures, oral styles, and more.

Trainer:  Kenneth Bricker 

Workshops will be held in the main conference hall, which will be partitioned into two sections.

10:15
Coffee Break

10:30 
Workshop 3:
  From Global Campaigns to National Action:

  Building on the “Say Yes” Campaign


A communication strategist from UNICEF Regional Office for CEE/CIS and Baltics 

lays out the nuts and bolts of developing a broad advocacy campaign connected with country-level agendas for action by stakeholders.

Presenter: Angela Hawke; Moderator:  Nebojsa Radic

Workshop 4:
  Tactics for Increasing Civic Engagement

A country case study from Macedonia which reveals tactics and lessons learned from the evolution of a highly effective strategic civic alliance campaign over 2001-2003 to increase citizen participation and the engagement of civil society actors with the state. 

Presenter: Slavica Indzevska, Deputy Director, Open Society Institute - Macedonia

12:05
Short Break to Reassemble the Plenary Room

12:15
Virtual Visit to the OSI Resource Pack on Communicating Education

Reform

Via Internet, an introduction to the extensive on-line resources and interactive features of the resource pack on the Blackboard website, which will be available to participants once they are back home.


Teja Rek, OSEP-SEE

12:45
Wrap-up Session and Final Evaluation

13:00
Lunch

19:00
Dinner for those staying till Sunday (Hotel Dubrovnik)
Saturday, 1 March (afternoon) – Sunday, 2 March – 
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