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Dear Trainer,

We are pleased that you will be using this learning module about education reform in your training for news reporters.  “ABC of Reporting on Education Reform” has been prepared as part of a larger effort by the Open Society Institute Education Support Program to produce a Resource Pack for communicators and news reporters that will help increase and improve the quality of public information and civic engagement on education reform in South East Europe.   We hope the learning module is helpful and contributes to accurate, informative and meaningful coverage of the education situation and change process in your country.

We highly recommend a team approach between trainers of journalists and education specialists in delivering the module.  What we are providing you is a very basic tool that is intended to be used, adapted to local situations and “brought to life” by or in cooperation with trainers who already have some background in education reform, or perhaps in reporting on education reform. To identify such people in your country, we suggest that you contact first the education coordinator at the local office of the Open Society/Soros foundation.  S/he might be able to identify a trainer or to be a resource herself/himself at the training event.  For a directory of education NGOs by country, many of whom have trainers on their staff, see www.osi.hu/esp/resource (click on preview to enter the program, look for Resource Pack on Communicating Education Reform, folder Info-Kit for Journalists contains a website directory).  

The main resources of the module are 1) a Power Point Presentation with 27 core slides; 2) Core Contents of a Journalist Info-Kit; and 3) this brief Guide for Trainers.  Please note:  before use, you will need to add, subtract, and modify the content as appropriate for your local, learning context.
We would suggest planning a minimum 2-3 hour session for delivery of the module.  Though the Power Point itself can be viewed within an hour, the opportunity for explanation and discussion of main points and examples, learner participation, and useful exercises would be reduced or lost in such a short time. 

As you make the module your own for local use, there will undoubtedly be innovation and improvements added to what we have produced.  Please let us know about them!   We are grateful to our colleagues in Montenegro who have first piloted the module and made valuable suggestions for improvement. We would greatly appreciate your contacting us and sharing any additional materials that you may have developed or used.  We are also interested in having copies of any translations of the Power Point or additional materials into local languages, which we would make available on the OSI website.

Wishing you all the best in your training event,

Terrice Bassler & Teja Rek

Open Society Education Programs – South East Europe

E-mail: osep-see@zavod-irc.si
Preparing the Training 

We suggest that you undertake the following additional steps well in advance of the training session:

· Understand who are your participants--Are these news reporters who already cover education?  Who are interested, curious, skeptical?  Why are they coming to the training?  What are their expectations? What previous training have they had and what where their experience? Are they having other training sessions in conjunction with this one?  If so, what will be covered there? How many participants will there be?  How best can you tailor the training to them?  Are there certain participants who can be presenter/resources for the rest of the group?

· Walk and talk your way through the Power Point Presentation—ABC of Reporting on Education Reform—and read through the remainder of this guide.  The Power Point and the Guide are available on the www.osi.hu/esp/resource (click on Preview button to enter the Program, look for Resource Pack on Communicating Education Reform, folder Course Information contains the power points and the guide). Does the module feel natural for you to present as is, or does it need to be adapted?  What additional slides are needed to enhance your presentation and its suitability to your local context?  How will you animate discussion of key points?  Will you use group exercises?  How much time will you require to deliver the module?

· Develop the contents of the Journalist Info-Kit - These are essentially the training materials that participants will be able to take away from the course.   (Note:  This Info-Kit has been designed also for use by government communicators who may wish to use it as a base in preparing a customized info-kit for their local news reporters). Core materials are provided for downloading from the Web at www.osi.hu/esp/resource (click on Preview button to enter the Program, look for Resource Pack on Communicating Education Reform, folder Documents contains the Journalists Info-Kit). 

Already included are:

· About the Info-Kit for Journalists

· Education Glossary

· References on Ethics

· Sources of Information in South East Europe and

Internationally

You can also access from the website a clip file of articles on education, dissections of two articles on education, case studies and information on seminars for communicators and journalists at www.osi.hu/esp/resource (click on Preview button to enter the Program, look for Resource Pack on Communicating Education Reform, folder Documents contains Press Clippings, Case Studies and Dissections of two articles on education).
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You will need to organize a cover for the info-kit. You or your local media training center may want to add additional materials that would be of interest to news reporters.  These might include a fact sheet on education in your country, a clip file of local articles, major reform documents such as a white paper, copies of current or draft legislation on education, or other materials. 

Presenting and Facilitating the Learning Module

The Power Point is intended as ready to go!  We offer below some suggestions and tips to trainers for its effective use. 

The learning module “ABC of Reporting Education Reform” has four parts:

· Introduction

· Part A: About the Issues

· Part B: Being Responsible in Reporting Education 

· Part C: Contacting Info Sources

Introduction (Slides 1 – 4)


The Trainer may want to set the context for the training and the inclusion, coverage of this module.  These first slides outline the expectations for the module.  The Trainer may want to ask/confirm whether the objectives of the module match the expectations of the participants. 

Part A: About the Issues (Slides 5 – 16)


This part of the training is the main opportunity to help the news reporters improve their sensitivity to the main issues in covering education reform.  It may also help them frame or reframe their investigative approach to covering education reform.

On Slide 6, “What will the reform change?” the trainer has an opportunity to use the familiar concept of an orchestra as a metaphor to explain in basic terms the elements of an education reform.  The concept of the orchestra also illustrates how wide-ranging and interconnected are the different elements of the process.   The trainer may want to stop for questions and discussions.  S/h may also want to “walk through” examples of how reform in a specific area (say, in curriculum change, textbooks or teacher training) is related and reinforced by change in other parts of the education system. This slide also presents an opportunity to show what can go wrong in the process if the reforms are disconnected!   At this point, the trainer may also want to stimulate participant discussion about how to report effectively and thoroughly on the interconnectedness in the process and what issues news reporters face in providing accurate coverage.

Slides 7 and 8 help participants focus on reporting on the implications of education reform for the learner, which is probably the main interest of the public in education reform.  The Trainer may encourage participants to add to the list of potential questions or discuss the news reporters’ attempts in the local context to seek answers to and cover this aspect of education reform.  The Trainer might also involve participants as one group or in small groups in developing a second analysis on “What will education reform mean for the TEACHER?”

The diagram presented in Slide 9 offers the trainer a possible framework for mapping the present reform dynamic in the particular country in which the training is taking place.   The trainer should introduce and discuss the concept of a “stakeholder” with an interest in the reform process.  Are all the stakeholders and influential players shown in the diagram present in your country?  Should others be added?  What are the current dynamics amongst them?  How should news reports reflect the involvement of stakeholders?

The following Slide 10, on “Third Millennium Skills” is one view, intended to provoke a discussion about what is at the heart of education reforms in the region, even worldwide.  The Trainer may want to use this slide to illustrate or spark discussion on how the current education system in the country does or doesn’t generate these skills, knowledge, values and attitudes.   

Slide 11 highlights the main open society issues in education.  The trainer may want to define each issue and illustrate with local examples or questions.

On the issue of equity, news reporters should be aware of potential issues of bias within the reform.  Are certain individuals, communities, institutions unfairly advantaged or disadvantaged in the reform by gender? Ethnicity?  Language? Rural or urban location?  Will past inequities be addressed in the reform?  Here, the trainer may want to highlight the issues faced by Roma children in education in South East Europe. 

On learning for life in the 21st century, the trainer may want to refer again to the Third Millennium Skills and encourage news reporters to investigate this angle of reform.  What is the underlying “philosophy” about learning in the reform? Education for what?  Has it been articulated in the reform process and adequately reported?  

Regarding democratic process, the trainer may want to reemphasize the importance of transparency, consultation and stakeholder involvement and ownership in the reform process itself and in the management of educational institutions—schools, inspectorates, universities, Ministries.  This offers a good point in the module for discussion about how news reporters can contribute to democratic process and accountability through what they cover and how.

Slide 12 maps some of the agendas and influences from international institutional actors and national factors influencing the development of education in a given country.   The trainer may want to stimulate a discussion as to whether and to what extent these influences are present and powerful in the country and invite suggestions as to other influences that should be considered in news reporting.

The trainer might use Slide 13 to provoke a discussion amongst participants about the degree to which the different pressures of globalization are present in their country.  To what extent can and/or should news reports on education increase understanding and debate about these pressures?

With Slide 14, the Trainer may outline some of the most “hot”—even contentious--topics in education reform processes in the region.   These are issues which tend to spark news reporting. The Trainer may wish to elaborate on the topics themselves and add to the list presented.  S/he might prefer to facilitate a brainstorming by participants to identify hot topics, even before the slide is shown.  The Trainer may also elect to change the list completely to focus on country-specific hot topics in accordance to the local situation. 

Note: Individual country case studies from the region of public communications and media coverage around some of these topics can be found on www.osi.hu/esp/resource (click on Preview button to enter the Program, look for Resource Pack on Communicating Education Reform, folder Documents contains Case Studies).  Piloting of the module suggests that trainers may wish to help participants draw out and consider the reporting of political, economic, and social dimensions of the “hot topics” as well as educational aspects.  

Slide 15 encourages the participants to think through (and to cover in their reporting) who benefits and who pays with respect to a given area of reform.  The slide addresses a single issue—new textbooks reform.  The trainer can then encourage participants either on their own or as a group to outline the same for other issues (for example on examination reform, streamlining education administration, school optimization programs).   The Trainer need not focus on “right” answers in this analysis but rather on helping news reporters think through the implications of reform for the stakeholders.  Note:  Piloting of the module suggests that some stakeholders might fall into both the categories of payers and beneficiaries.

In conjunction with Slide 16, a well-informed local trainer may want to illustrate the issues and questions with concrete examples and information from the local reform context.  Extended training sessions might include one or more guest presenters from Ministries of Education, education policy institutes, teachers’ syndicates or professional associations, and educational NGOs as individual speakers, panelists or debaters on reform issues and their coverage in news reporting. 

Part B: Being Responsible in Reporting Education (Slides 17-21)

The Trainer should be up front with participants about the fact that there is no prescribed ethical code of conduct for reporting on education, per se.  (The journalists who advised us on what to include in the learning module felt strongly, nevertheless, that this topic and discussion should be included in any training.)

With Slide 19, the Trainer may check with participants to be sure that they are aware of the general codes of ethics available on the first three websites. The Trainer should look for specific ethical codes for their country. The UNICEF Principles and Guidelines for Reporting on Children/Youth may be a useful handout and discussion document at this stage of the module. Co-presenting with a trainer experienced more generally in the ethics of journalism is probably essential for delivering this part of the module.

Slides  20-21 attempt to lay out some further ethical considerations.  The Trainer may want to introduce a participatory exercise of some kind at this stage of the module, with the entire group of participants or small groups of them working on “building” a code of ethics for covering education.  Participants would draw from the materials presented, as well as their own experience and understanding generally of ethics in journalism. The type of exercise and the structure of groups might depend on the extent to which participants had prior experience in reporting on education.  

Extended training sessions may be able to include here a review of the “dissections” of two articles on education, which are available in the Documents folder of the Communicating Education Reform Web page. (www.osi.hu/esp/resource - click on Preview button to enter the Program, look for Resource Pack on Communicating Education Reform, folder Documents contains Case Studies).
Part C: Contacting Info Sources (Slides 22-26)

This part of the module is intended to help guide news reporters to specific, practical and relevant sources of information about education.   It helps map sources within and on the countries of South East Europe, as well as international sources of comparative information.

The most straightforward approach to presenting this section is for the Trainer to direct participants to the Journalist Info-Kit and to review and highlight the information on sources there.  Slides 23-25 overview the some of the most important information that is included in the Info-Kit.  Piloting of the module suggests that trainers should create an additional slide or handout with the main websites in the country in which the training is taking place (e.g. sites of the Ministry of Education, major education NGOs, and others).

As an alternative, the Trainer may wish to set up in the training room a video projection Internet connection and guide participants on a “virtual tour” of some of the main websites where information on education can be found.   It might be particularly useful to tour the South East Europe – Education Cooperation Network site (www.see-educoop.net), which offers perhaps the best 

one-stop shopping” on education documents and links that is available in the 

region. This site makes available many official government documents, laws and reports of international organizations about education in the region and globally.  The site is multilingual and includes many primary documents on South East Europe in local languages, as well as some translations across local languages of major documents.

In this section, the Trainer may wish to highlight the importance of identifying and using comparative information about education in their news reports.   An expanded training session could work with several ‘positive’ and ‘negative’ examples of the use of comparative information to inform reporting.

For fun, Slide 26 provides several websites that store quotations and sayings on education, which news reporters may wish to incorporate in their writing.

Conclusion, Feedback, Follow-Up (Slides 27-28)

Slide 27 outlines the contents of the Info-Kit participants are receiving at the training.  Trainers should also introduce any contents of the Info-Kit or other materials that were not discussed earlier in the module. Slide 27 should be adapted to correspond with the actual materials and local documents the trainers have provided for the session.


The Trainer may want to wrap-up the session seeking feedback on the usefulness of the module through a written instrument as well as less formal discussion. A template Evaluation and Feedback Sheet is included in this guide.  Slide 28 encourages feedback and provides a way for participants and trainers to provide feedback that may improve the learning module in subsequent revisions. 


The Trainer may also want to find a way to help participants explore interest and possibilities for future networking of education journalists.  

Participants’ Evaluation and Feedback

ABC of Reporting on Education Reform: 

A Learning Module for News Reporters

Sponsored by: _____________________________

1. Overall, how would you evaluate the learning module training session?

  1

  2

  3

  4

  5

          poor                                average                             excellent   

2. Following are the objectives of the learning module. Please rate to what extent did the training fulfill these objectives?

To orient participants to key issues in education reform
  1

2

3

4

5

          poor


      somewhat 
         to a large extent

To orient participants to ethical considerations in reporting on education – do’s and don’ts 
  1

2

3

4

5

          poor


    somewhat 


   to a large extent

To assist participants in developing sources of information for reporting on education reform.
  1

2

3

4

5

         poor


     somewhat 
          to a large extent

3. To what extent did the workshop meet your expectations?

  1

  2

  3

  4

  5

       not at all                           somewhat                       to a large extent   

4. How do you intend to use the experience of this workshop your professional work?

5. What was especially relevant for you?

6.   What was not relevant for you?

7. Please rate the following:

a) Concept and design of the module

       1

       2

       3

       4

       5

    poor                                 average                             excellent

b) Presentations and Discussion

       1

       2

       3

       4

       5

    poor                                 average                             excellent

c) Small Group Session

       1

       2

       3

       4

       5

    poor                                average                               excellent

d) Organizational arrangements prior to the training:

       1

       2

       3

       4

       5

    poor                                 average                             excellent

e) Organizational arrangements at the training:

      1

       2

       3

       4

       5

    poor                                 average                             excellent

f) Training facilities

       1

       2

       3

       4

       5

    poor                                 average                              excellent

g) Workshop materials

       1

       2

       3

       4

       5

    poor                                 average                             excellent
Other comments and/or suggestions for improvement of the module?

� EMBED Photoshop.Image.6 \s ���











Note:	This Guide for Trainers can be found on � HYPERLINK "http://www.osi.hu/esp/resource" ��www.osi.hu/esp/resource� 


(click on Preview to enter the program and look for Resource Pack on Communicating Education Reform. If you require assistance in downloading these resources, contact OSEP-SEE – e-mail: � HYPERLINK "mailto:osepsee@zavod-irc.si" ��osepsee@zavod-irc.si�, 


tel.: +386 1 548 37 70). You will also find there the following resources for the learning modules:





Power Point Presentation





Journalist Info-Kit Core Materials:


About the Info-Kit for Journalists


Education Glossary


References on Ethics


Sources of Information in South East Europe and


Internationally








		You may also wish to include:


Case Studies


Press Clippings


Dissections of Two Articles on Education


Information on Seminars for Communicators and


Journalists		
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