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Resource Pack:

Communicating Education Reform
Education change in an open society engages stakeholders-learners, parents, teachers, school leaders, community members, civil society, policy-makers.  This engagement can increase social capital and is crucial for ownership of change at the classroom, school, community and national levels.  

In an open society, the role of the mass media is to inform, to exchange ideas, to encourage diverse perspectives and debate, and to ensure transparency and accountability.

The OSI network has experience in both education development and in the fostering of vibrant, professional, independent media in the countries where it is active.   

This project to develop a Resource Pack on Communicating Education Reform draws from OSI experience in education and media development and is designed to assist agents of change in the education reform process.  Approaches and tools may be used by education NGOs, independent education policy institutes and think tanks, Ministries of Education, local governments, and journalists.    

The Need

As education systems reform, important and complicated new concepts and practices are introduced.  Education change will inevitably involve proponents and opponents of change and perceived “winners” and “losers”.  The mass media can play an important role in stimulating discussion and informed debate and engagement.  For that, news reporters need to develop understanding of the reform issues and content.  In addition, creative steps may need to be taken to attract journalists to education topics and stories. 

The shift to democratic governance creates pressure for a shift to a more open culture of information-sharing and transparency of policy-making.  Many government leaders and  Ministries of Education need support in order to develop effective communications and effective use of the mass media in the process of policy and social change.  Governments and citizens are dealing with many new complex issues in education reform, such as the restructuring of education systems, decentralization and community involvement in education, curriculum change, new learning methodologies, introduction of new forms of learner assessment and examinations, school location remapping and school closures, development of new policies on religious education, anti-corruption measures, changes in teachers’ compensation, introduction and/or increase of education-related fees.

There are some recent experiences of MOEs in the region using local public relations agencies or hiring communications officers.  Communications as a profession is relatively new in the region.  
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Often, those hired to be designated communications officers are young and inexperienced.  In some countries, various nongovernmental organizations and foundations offer professional development training.  The tools offered at these seminars are generic to good communications and drawn from Western examples.  The courses lack grounding in locally developed case studies 

and examples and often do not match the regional context and needs.  Furthermore, the training provided is general communications training, with little or no focus and application in education. Beyond the “once-off” training, the communicators are left with little possibility for further development.  As yet, there is no forum to exchange ideas and experiences with their colleagues in the region.  

Apart from government communications, the presence and role of educational NGOs, professional associations, education policy institutes and think tanks in education policy-making and education system change processes is increasing.  In South-East Europe alone, there are more then twenty education training and policy-oriented “spin-off” organizations of the OSI network alone, which did not exist ten years ago.

Youth NGOs and youth media are increasingly engaged in debate about education change. Young people can be powerful advocates for social change including education reform, since they are the immediate stakeholders and often the main "victims" of outmoded, ineffective education policies and methodologies.  Ensuring that youth media play a role in policy reform debate is key. 

If properly equipped with tools and approaches in communications, these non-governmental entities can be important local players in encouraging open information and well-informed public debate in education. 

Policy Recommendations

· Ministries of Education who are embarking on education reform should consider communication strategies in their change planning process.  

· Professional communications staff in MOEs should be involved early in the policy formulation stage.

· Capacity-building efforts in education should include attention to communication strategies and practical skills in the use of the media in education.  

· Training should be provided to communications staff of public institutions, journalists and educational change agents of civil society, by using the local cases and examples.

· Cross-border experiences for education communicators in public institutions and civil society should be supported to help encourage quality media coverage of education and to stimulate ideas. 

Contents of the Resource Pack 

The Resource Pack on Communicating Education Reform will have two sets of audiences: i) News Reporters and ii) Communicators in Governments and Civil Society, with different products and tools developed for each of them.  The products will be offered online, as physical documents, as training modules and events, or in combination of the three.  

Information Kit for Journalists 

The information Kit for Journalists will aim at providing resources on education issues nationally, regionally, and internationally, to be used by reporters covering education.  The Kit will have:

Education Glossary of key education reform and policy issues, as well as regional, European, and international educational efforts and programs.  The core version will be developed in English, for possible further adaptation and translation into the languages of SEE.

List of the Internet Links to the major national, regional, and international educational websites.  

Contact List of the main players in the field of education in the region and internationally.

Selected Electronic Press Clippings and Case Studies on communicating education reform in Central Europe and South-East Europe

Information on Seminars and Other Resources for Journalists developed by various partner journalist-training institutions.

This core version of the kit will be developed and made available in such a way that local material could be added, to fit the need of local journalists in individual countries.  The Kit can also be translated into languages of the region.   

Curriculum Module for Sensitizing Journalists 

The Resource Pack will include a core curriculum for journalist sensitization that could be used by various journalism training providers.  The curricula would help the journalists answer the questions such as:

· What is education reform and how should it happen?

· Who are the education reform stakeholders and what are their roles?

· What are the dilemmas and the pitfalls of covering education reform in the media?

· Where is the news and what are the newsworthy aspects of education reform?

· What are the open society issues in education reform?

· Where can a journalist find information on reform achievements, problems, and plans?

The curriculum, a PowerPoint presentation, and a roster of possible presenters will be available on the Internet for use by journalists training centers in the region (such as the SEE network of Media Centers and Centers for Independent Journalism). Education Coordinators in National Foundations and spin-offs will be encouraged to use the curriculum for local trainings.  The OSI Network Media Program can help to promote use of the curricular module through the programs and training networks it supports.

Case Studies

A collection of case studies is being developed, with an aim to provide information on local experiences and lessons learned in applying different communications skills and techniques (i.e. dealing with crisis, hiring a PR-marketing agency, campaigning for social change, media promotion of accelerated reform, role of Communications Director, etc.) on the issues specific to the education change.  The case studies will be based in real life, will outline the features, advantages and disadvantages, and context in which the approach is effective, with contact information of resource persons associated with the case.  Both the author’s native language and English versions of the cases will be provided on the Internet.  The case studies will be mainly used by the communicators in state institutions and in the civil society, but some of them will be available to targeted journalists as well.

An initial set of case studies is currently being developed by authors in Albania, Czech Republic, Macedonia, Montenegro, Serbia, Romania, Slovenia, and Turkey.  UNICEF is a partner in generating three of the cases.  The number of cases can be extended.  Persons interested in preparing case studies should contact OSEP-SEE.

Press Clippings

A collection of electronic press clippings of outstanding articles – examples of both high and low-quality coverage of the education issues in the applicable countries and internationally – will be developed.  The collection will be available both to the communicators, who may find them useful as a source of ideas on how to tell stories on education--but also on how to avoid crisis-- and to the reporters who could use them as a resource in investigative reporting and a source of story ideas.

Training for Government and NGO Communicators 

A three-day course will be developed and delivered for the first time in February 2002 in Zagreb, for approximately 30-40 participants.  The participants will include already appointed communicators in the Ministries of Education, educational NGOs and think tanks from the each participating country.   

The purpose of the training is to deliver basic communications skills and tools that are applied on specific education reform issues.  The Resource Pack Case Studies (see above) that are developed on local practice and examples will be used in the training.  The training will provide an initial meeting point for the education communicators from the region.  They will be encouraged to create a network and a list-serve for ongoing contact.

The training will cover some of the following topics:

· Role of communications contact person

· Effective media relations and media campaign

· Press conferences and press release

· Education supplements in newspapers

· Use of public relations agencies

· Community outreach

· Marketing and advertising 

· Strategic communications primer (segmentation of audience; definition of target groups; adopting the message; decision on channels of distribution, timing, and frequency; evaluation)

· Message development 

· Understanding and ordering public opinion polls, focus groups, in-depth interviews

· Internal communications (employee newsletters, bulletin board, etc.)

· Crisis management

· Use of visual media (including a “cinema” of examples of effective videos, documentaries and TV spots)

In preparation for the training, a survey of current communication practices on education is being made to inform the course design on the participants’ needs and current practices on communicating education reform, and to create a baseline set of data, which could be used later to assess impact of the course.  This data collection work is being assigned to the SEE-ECN network and its country nodes.

Elements of the Resource Pack that are already developed will be presented at the training.  The seminar will be used as a trigger for their utilization, further development and for cross-fertilization of various components of the Resource Pack.  As an example, communicators in the Ministries of Education will be encouraged at the training to create country-specific Information Kits for Journalists by using the core info kit provided in the Resource Pack.  They will be encouraged to develop and add into the Info Kit Q&A information fact sheets, media backgrounders, pieces of legislation, both in the drafting phase and once they have been adopted, results of tenders, and other information from their portfolio.  Such country-specific Information Kits for Journalists would be placed on the Internet and could develop eventually into the national education portals.

After the original design, the training will be available for adaptation in local countries and in  other regions.  A staff member from OSI Education Support Program - Budapest and perhaps an observer country team from outside SEE will need to participate at the training so as to be able to facilitate future application in other OSI regions and a Russian language version of the training and associated resources.

Experienced trainers are being invited by OSEP-SEE to develop the training.  The design meeting will be held in October/November 2002.

Training and Expert Directory 

This web-based Directory will list the professional communications training modules and experts currently available–through the network of the Media Centers, NGO training centers, and independent foundations (such as IRI, NDI, USAID, Friedrich Ebert Stiftung, etc.).  

The Directory will consist of a short description for each training module, including the topics, length, name of the facilitating organization and the trainer, and contact person.  Expert information will be cross-referenced with the expert databases in the SEE-ECN and ESP databases.  The Media Center in Serbia is being commissioned to develop the directory and has already begun its information-gathering.

Practical Tips and Tools 

This part of the Resource Pack will be a brief collection of the most frequently needed communications tools such as:

Press Conference checklist

Press Release format and examples

Example of public relations agency brief

How to prepare leaflets, brochures, advertisements

Examples of communications strategy (segmentation of audience; definition of target groups; the message; channels of distribution; timing and frequency; evaluation)

Example of polling agency brief for conducting opinion poll and focus groups

Where feasible, these documents will be translated into languages of the region.

Comments and suggestions on the Resource Pack project may be sent to osep-see@zavod-irc.si
15 October 2002
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Ljubljana
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