RESOURCE PACK: COMMUNICATING EDUCATION REFORM  

The Survey on Communicating Education Reform, prepared jointly by OSEP-SEE and SEE-ECN  is a part of Communicating Education Reform Resource Pack, that is being developed by OSEP-SEE.  The Resource Pack draws from OSI experience in education and media development and is designed to assist agents of change in the education reform process.  

The shift to democratic governance creates pressure for a shift to a more open culture of information-sharing and transparency of policy-making.  Many government leaders and Ministries of Education need support in order to develop effective communications and effective use of the mass media in the process of policy and social change.  Governments and citizens are dealing with many new complex issues in education reform. The mass media can play an important role in stimulating discussion and informed debate and engagement.  For that, news reporters need to develop understanding of the reform issues and content.  In addition, creative steps may need to be taken to attract journalists to education topics and stories. The presence and role of educational NGOs, education policy institutes and think tanks in education policy-making and education system change processes is increasing.  In South-East Europe alone, there are more then twenty education training and policy-oriented “spin-off” organizations of the OSI network, which did not exist ten years ago.  If properly equipped with tools and approaches in communications, these entities can be important local players in encouraging open information and debate in education. 

Approaches and tools developed in Communicating Education Reform Resource Pack are intended to serve education NGOs, independent education policy institutes and think tanks, Ministries of Education, local governments, and journalists.    

The aim of the Survey is to obtain the information on communicational practices used by relevant stakeholders in educational reform in the SEE region. We would kindly ask you to answer the following questions about the communicating educational reform in your country. Completed questionnaires should be returned to Igor Repac, SEE - ECN (Ceps.Ljubljana@uni-lj.si or fax +386 1 566 1493) not later than November 15. 

INSTRUCTIONS FOR THE SURVEY COMPLETION

The Survey on Communicating Education Reform consists of questions with standardized answers and open-ended questions. 

Please answer questions with standardized answers by marking one of the options provided.

For completion of some open – ended questions additional research might be needed (data analysis, interviews...). If you conduct a research in order to answer questions in the Communicating Education Reform Survey, please provide the source of the information and the methodology used to obtain information.  For example, if the answer to the question No 4.  “Has education reform communication been successful so far?” is “Yes”, please provide an explanation: is it your own opinion, or you interviewed a number of interviewees (how many, whom?), or it is based on media monitoring, secondary research data, or something else.
SURVEY ON COMMUNICATING EDUCATION REFORM

Name and Surname:  _____________________________
Organization: ___________________________________

Country: _______________________________________
Date: __________________________________________

A.   Research data on Public Support to Education Reform

1. Are you aware of any research done in your country showing public opinion
about education reform?

_____ Yes   _____ No

2. If such research exists, please provide reference to the research.

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If such research has never been done, please recommend an agency that could possibly do such a research (please provide the agency name, address, telephone and fax numbers, contact person).

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

B.    Communications Effectiveness and Capacity

3. Have *communications* of the reform aims, achievements and problems played an important role in creation of public perception about the reform?

_____ Yes   _____ In between   _____ No

4.  Has education reform communication been successful so far?

 _____ Yes   _____ In between   _____ No

Was the reform explained well to parents?                        _____ Yes  _____ In between  _____ No
Do the teachers understand it?                                           _____ Yes  _____ In between  _____ No 

Was it explained in plain, understandable language?        _____ Yes  _____ In between  _____ No
 

What are the weaknesses/strengths of that communication?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5. Does the Ministry of Education have a professional communicator?
 _____ Yes   _____ No

What is his/hers title?  ______________________________

6. How difficult/easy is it to obtain information from a Ministry:

for a citizen

_____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy

for a journalist

_____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy   

for a researcher

 _____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy  

Is it possible to obtain information from a Ministry: 

by telephone                 

 
  ____ Yes    _____ No

by e-mail



 _____ Yes   _____ No

from an information office

 _____ Yes   _____ No

Does MoE have websites?                    _____ Yes   _____ No

If yes, list the Web sites: 

_______________________________

_______________________________

_______________________________

_______________________________

If MoE has a web site, please explain in a few sentences: 

Who are the target audiences of the websites?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How often is information on a website updated?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the content of the website?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What portion of the website (please insert an estimated percentage)  is devoted to:
· Public information (information that taxpayers have right 
to now, providing for accountability and transparency, 

i.e. tender results, budgetary spending, decisions about 

school recapping, etc.)  





______ %

· News about the education issues, reform, achievement, 
   problems, innovation, case studies, etc. 



______ %

Is there a data availability on daily/monthly number of visits to the sites?

_____ Yes   _____ No

What other tools does MoE use in communicating the educational reform?

Organization of conferences






_____ Yes   _____ No







Organization of Round tables






_____ Yes   _____ No
Manuals and bulletins







_____ Yes   _____ No
Other: ____________________________________________________________________

7. Do education NGOs in your country have effective communications?


_____ Yes   _____ No

Do NGOs in your country in general have a communicator – PR person?

_____ Yes   _____ No
How difficult/easy is it to obtain information from an NGO working in a field of education:

for a citizen

_____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy

for a journalist

_____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy   

for a researcher

 _____ Very difficult    _____ Difficult     _____ In between    _____ Easy     _____ Very Easy  
Do the educational NGOs have websites? 

_____ Yes   _____ No
If yes, list the Web sites: 

_______________________________

_______________________________

_______________________________

_______________________________

If yes, please explain in a few sentences: 

Who are the target audience of the websites?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How often is information on a website updated?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the content of the website?
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is there a data availability on daily/monthly number of visits to the sites?

_____ Yes   _____ No

What other tools do Educational NGOs use in communicating the educational reform?

Organization of conferences






_____ Yes   _____ No







Organization of Round tables






_____ Yes   _____ No
Manuals and bulletins







_____ Yes   _____ No
Other: ____________________________________________________________________

C. Stakeholders’ Habits and the Existing Media Market

8.  Rank the sources of information that influence the opinion of main education change stakeholders (both the supporters or opponents of the reform) by their importance (use the scale from 1 - most important  to 5 - least important)?

_____ Mainstream media (daily/weekly press, TV, radio)

_____ Specialized, so called "trade press" (educators journals, bulletins issued by scientific or
           research institutes, etc)

_____ Conferences and round tables with domestic / or with international participants

_____ Visits of neighboring or western countries
_____ Other: ____________________________________

9. Can you please list the most influential specialized education journals and bulletins in your country? (Please provide the title of the publication, publisher, name and telephone/email contact of the editor)?

	The name of journal/bulletin
	Name and contact of the Publisher
	Name and contact information of the editor
	Frequency of publishing and circulation
	The target audience

(profile of the readers)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


10. Can you please provide a list of specialized, regular TV or radio shows that have an in-depth coverage of education issues in your country ?  Please provide the title of the show, name of the media outlet, name and contact of the editor, day/time when it is aired, and for whom it is made (general audience, parents, teachers, all of them?)
	The title of the Show
	Name of the media outlet
	Name and contact information of the editor
	Day/time when it is aired
	The target audience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


11. Can you provide a list of daily newspapers that have regular educational supplements once a week or once a month?  Please provide the contacts as well.

	Name of the newspaper and name of the supplement
	How often is supplement published / what day, what week in the month, etc.
	Name and contact information of the editor
	Is the supplement distributed only in the paper, or separately as well?  What is the circulation?
	The target audience

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


12. To what extent do the media have solid understanding of the issues surrounding the education reform? 

_____ outstanding        _____ good            _____ average          _____ weak          _____ unsatisfactory

13. To what extent do the specialized educational media have solid understanding of the issues surrounding the education reform? 

_____ outstanding        _____ good            _____ average          _____ weak          _____ unsatisfactory

14. To what extent are the reporters experienced on covering educational issues?
_____ outstanding        _____ good            _____ average          _____ weak          _____ unsatisfactory

Do they need further training and resources?

_____ Yes   _____ No

15. Who are the three most significant, influential, and professional reporters (either TV, radio, or press) in your country who are specialized in covering education issues?  Can you please provide their name, contact, and name of media outlet where they work?

	Name
	Contact information
	Media outlet where he/she works, name of show/column he/she writes for 
	 References

(please provide CV and other references)
	Participation at conferences and round tables on education reform (is it: frequent, sometimes, never)
	Journalistic awards and other achievements

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


16. What is an approximate portion of the schools in your country that have the
Internet access?  Do all the teachers have it?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

17. Please add other comments, suggestions, recommendations, which you think could be useful to know about education reform communications in your country.

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Thank you very much for supporting education reform communication efforts in SEE!

